
EDUCATION CONFERENCE 
Friday, May 2, 2025 
8:15 am  3:00 pm 

Central Maine Medical Center 
Conference Room A-B-C; Lower Level 
12 High Street, Lewiston, ME 04240 

________________________________________________________________________________________ 
PROGRAM SCHEDULE 

7:30  8:15 Registration and Continental-style Breakfast 

8:15  8:30 Welcome and Opening Remarks 
Susan Gilson, CPCS  MeAMSS President 

8:15  10:00 From Chaos to Clarity: Mastering Modern Meeting Techniques 
Christina Giles, MS 
Identify similarities and differences between virtual and live meetings. Explore the key 
communication techniques and how to use them virtually. 

world of virtual meetings and helpful vocabulary to add to minutes. 

10:00  10:15 Refreshment Break 

10:15  11:15 Credentialing Makeover: A Performance Improvement Glow-Up 
Christina Giles, MS 
Identify key performance improvement methodologies and explore was to apply performance 
improvement methodology to the credentialing process. 

11:15  12:00 Accreditation and the Medical Staff: How We Work Together to Ensure Best 
Practice 
Cathryn Stoddard, CPMSM 
Collaboration is key to success. Highlight rules impacting our work. Implement changes for 
efficiency and compliance. 

12:00  1:30 Lunch (on own) 

1:30  2:30 Fortifying the Relationship: Provider Enrollment and Credentialing 
Christina Giles, MS 
Discuss enrollment and credentialing, their lack of relationship and explore the affect of 
automation on both processes. Identify the shared data items that support both and look at the 
advantage of streamlining and data sharing. 

2:30  2:45 Afternoon Break 

2:45 - 3:30 Changes in the State Licensure of Nurses 
Amanda Boulay, MSN, RN 
Ms. Boulay addresses the changes and updates for licensing nurses and advanced practice 
nurses. She reviews the rules and licensing requirements of the Nurse Licensure Compact (NLC)
and the guidelines for multistate licensees. 

3:30 Adjournment 



LODGING INFORMATION
ARRANGEMENT AND PAYMENT are the member s responsibility. 

HILTON GARDEN INN AUBURN RIVERWATCH 
14 Great Falls Plaza, Auburn ME 04210 207.784.4433 

HAMPTON INN LEWISTON-AUBURN 
15 Lincoln Street, Lewiston ME 04240 207.344.1000 

PARKING INFORMATION 
CMMC has a parking garage located across from 12 High Street. 
Parking may be limited. 
You are encouraged to carpool to the conference. 

The Presenters: 
Christina Giles, MS 
Co-Founder and Faculty 
EDGE-U-CATE, LLC 

Cathryn Stoddard, CPMSM 
Accreditation and Compliance Specialist II 
Maine Health Maine Medical Center 
President-Elect, MeAMSS 

Amanda Boulay, MSN, RN 
Assistant Executive Director 
Maine State Board of Nursing 

We express our gratitude to Jessica Bolduc and Michelle Buckley for hosting us at Central Maine Medical Center.


